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APICS Instructor Development Program

- Objective

- To ensure the highest quality student learning experience
by motivating, educating, and training instructors to

continuously improve their instructional skills and
professionalism.

- Applications can be downloaded from
http://www.apics.org/InstructorCenter/instructordevelopment.htm
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http://www.apics.org/InstructorCenter/instructordevelopment.htm

Why an Instructor Development
Program?

- APICS Board of Directors initiative in 2008

- Program developed/maintained by the Instructor
Development subcommittee of the BOK Council

- Tied to financial and customer satisfaction metrics of
the APICS Strategic Plan
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APICS Instructor Development Program

. Tracks:
Lean Enterprise Workshop
- Global Sourcing
- CPIM
- CSCP
Instructor Training (TTT/LDI)

- Coming: Principles
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Lean Enterprise Workshop

Global Sourcing

CPIM
CSCP

LDI
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APICS Instructor Development Program

- Levels (per Track)

- Associate (Entry or Occasional Instructor)

- Lead (Experienced, Regular Instructor — expectation: ®
most instructors here)

Master (Mentor Instructor, more experience than Lead)
- Maintenance Program

. Still under development
- Detalls to come
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Why Participate in the IDP?

- Competitive advantage in the market place —
“recognized” by APICS

- Shows Chapter, clients and students that you are a
professional and are “sharpening the saw”
(improving your skills)
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Why Should Chapters Encourage
Participation?

- Easier to market APICS “recognized instructors,”
Increase competitiveness

- Potentially charge more for APICS “recognized
instructors”

“Strong Instructors, Strong Chaptero
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Minimums to Apply

APICS ID

Endorsement Letter

Maintained Certification

TTT

Application and

Payment
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Associate Instructor (any program)

- Same minimums required to apply to the program

- Some education and job-related experience
- High School + 10 years experience
- Associate + 8 years experience
- Bachelor + 6 years experience
Master + 4 years experience
Doctorate + 2 years experience
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Assoclate Instructor Level

Education

AsSsoC
Bach
Doctr
8
6
2

Years of Experience
APiCS
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_ead Instructor Recognition Criteria

n addition to Associate level criteria:

- Learning Dynamics for Instructors (LDI) for Lead or
Master

- Lean Enterprise or Global Sourcing — must take
LEW or Global Sourcing Instructor Training
(webinars available on line)

- Teach the APICS courses for which you want to be

recognized (in last two years) V’\
1PICS
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Lead Instructor Course Criteria

- Lean Enterprise Workshop — 2 classes
Global Sourcing — 2 classes

CPIM — 2 of the following: MPR, DSP, ECO and/or
SMR

CSCP — 2 classes
Instructor Training — co-teach TTT w/Master 3 times

peics
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Lead Instructor Level

LDI
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1 L[)ate Module Company Ciby State Class size Hours I
47 Aug-97 Master Planning Goshen Rubber Goshen I 14 24
43 Cct-97 MRP/CRP Goshen Rubher Goshen [T 14 24
49 Oct-97 Basics Rinker Boats Syracuse [T 25 16
50 Dec-97 PAC Goshen Rubber Goshen I 14 24
5l Jan-98 DFF (CIRR) Geroge 5 Olive Indianapolis 1M 20 16
32 Feh-38 Inv Mgt Goshen Rubhber Goshen M 14 24
53 Apr-98 1T Goshen Rubber Goshen I 14 24
54 Spr-98 S E&T Daco/Swan Bucyrus OH g 24
55 May-98 special study class - 1M & FDaco/Swan Bucyrus oH 8 16
=1 Jun-98 ECF (CIRK) Geroge S Olive Indianapoalis I 20 16
57 Jun-98 S&T Goshen Rubber Goszhen [ 14 24
58 Jun-98 special study class - MP - Daco/Swan Bucyrus OH 8 B
59 Jun-98 special study class - MRFP/1 Daco/Swan Bucyrus OH 8 B
1] Jul-98 Inv KMgt Geroge 5 Olive Indianapolis M 20 14
61 Aug-98 IEM (CIRR) Geroge S Olive Indianapolis I 20 16
52 Oct-98 1CD (CIRM) Geroge S Olive Indianapalis 1M 20 16
63 Oct-98 DPS (CIRM) Geroge 5 Olive Indianapolis M 20 14
64 Oct-98 Basics Geroge S Olive Indianapolis I 20 16
63 Jul-99 ECF (CIRIM) Michiana &APICS South Bend [T 3 24
B6 | Aug-00 LDI (co-trainer) Regian X! Chicago M 8 14
67

B8 haours of training fram 1994 - 2000 1296
64

Advancing Productivity, Innovation, and Competitive Success

Sample
Spreadsheet

Recommend.:
create a
spreadsheet for
your list of
classes
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Master Instructor Recognition

In addition to Associate and Lead criteria:

- 300 hours of teaching over the last five years
- APICS material
- Non-APICS Ops Management and SCM courses

- May include APICS classes that qualify you for a program
- Go back 10 years for any TTT or LDI classes that you

have taught or co-taught
AFics

Advancing Productivity, Innovation, and Competitive Success rations Management*



Master Instructor Recognition

- Teach the APICS courses for which you want to be
recognized (in last two years):
- Lean Enterprise Workshop — 3 classes
- Global Sourcing — 3 classes
- CPIM - 3 of the following: MPR, DSP, ECO and/or SMR

- CSCP - 3 classes (Full Program)
- Instructor Training — co-teach LDI w/Master 2 times

pEics
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Master Instructor Level

Master
Lead
Associate

+ 300 Hrs Training

LEW 3
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More Useful Information — Don’t Forget:

- Signhed Partner Endorsement form (separate form)

- Fill out the application completely — Note:
- Sign Instructor Code of Conduct
- Sign Opt-In form
- Sign credit card line IF paying by credit card

pEics
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IDP Process

1. Send in application, additional information and
payment to APICS Corporate:

DPApps@apics.org
2. Acknowledgement of receipt the same day

3. Application documents reviewed by staff for
completeness
Request for additional information if needed

peics
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IDP Process

4. Applications reviewed and completed within the
week

5. Acknowledgement letter with any
recommendations to applicant

6. Applications filed and updated as needed

- Applicants should notify staff about updates (no
application or fee)

. Staff will confirm, update files and send new letter

The Association for
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APICS Recognized Instructors

Please note: This page now exists within Education section.

APICS strongly supports and stands behind the quality of its instructors. Our goal is to increase and enhance APICS
instructors’ skills and provide the resources essential to deliver the highest quality education.

We would like to recognize the APICS Instructor Development designees who successfully completed the Instructor
Development Program. Below is the list of the APICS instructors who completed the various levels of the Instructor
Development program and have elected to have their name listed in this website.

To contact an instructor in your area, please email idpapps@apics.org with the instructor's name and the information
wou are requesting. APICS will then forward your contact information to the instructor(s).

Name CPINM CSCP Lean Global Instructor State,
Training Frovince,
or Country
Abatangelo, Frank Lead N
Acosta Pozos, Bruno Master Master Associate Associate Associate Mexico
Adonis, Charles Associate South Africa
Alcaraz, Mayela Associate TK
Alcazar, Gabriel Associate Associate Associate AL
Allaire, Kenneth Master Lead CA
Althaus, Ronald Master Master OH
Anderson, Jeffery Associate Associate Associate Associate SC
Andreev, Mikita Associate CA
Angell, Lisa Master Associate Associate Wi
Araujo, Daniel Associate Brazil
Ardouin, Olivier Associate Associate France
Au, Randall Associate CA
Avery, Andrew Associate Associate ME

tPICS
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Numbers

. 320 Instructors enrolled

. 292 CPIM

- 183 CSCP

- 126 Lean Enterprise Workshop
- 73 Global Sourcing

- 111 Training

Advancing Productivity, Innovation, and Competitive Success

Training

Global
9%

14%
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m Associate
m Lead
. Master

© |Associate 141
Lead 4(

Master 111 MCS
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B Associate
W Lead
Il Master

© |Associat 111
Lead 18
Master 54
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W Associate
W Lead
i Master

© |Associatt 11C
Lead 6

Master 1Q
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Global

m Associate
m Lead
L. Master

@ | Associate 69
Lead 3
Master 1
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Training

B Associate
u Lead
m Master

© [Associate 79
Lead 9

Master 23
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Correlation between Master Instructors

and Sales

# Masteries % Sales %
CPIM 111 63% 1,38 66Y%
CSCP 54 31% 614 29%
Others 11 6% 98 5%
Total 176 2,092

Each Mastery Generates $11,892 USD Anually

Advancing Productivity, Innovation, and Competitive Success




CA 25

TX 24
France 16
SouthAfrica 16
Canada 15
NC 13

NJ 13

IL 12

PA 12

NY 0

Advancing Productivity, Innovation, and Competitive Success
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Top 10 Countries

Singapore, 4, 1%
Netherlands, 5, 2%

Korea, 3, 1%

MEX, 3, 1%

Italy, 7, 2%
India, 7, 2%
Canada, 15, 5%

South Africa, 16, 5%

France, 16, 6%

US, 222, 75%
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APICS Train-the-Trainer (TTT)

- Two-day, highly interactive course

- Prepares professionals to teach adult training and
development courses.

- Focus is on Training — objectives, lesson plans,
training tools, etc.

- Workshop participants also make two practice
presentations and receive useful feedback.

Advancing Productivity, Innovation, and Competitive Success Operations Management®



APICS Learning Dynamics for Instructors
(LDI)

- This intensive and interactive two—day, hands-on
workshop includes:

ldentifying the elements of an effective and positive
learning environment

- Selecting active training methods to maximize learning

- Using interactive communication skills to assess and
reinforce learning

Developing and practicing strategies for handling problem

situations

Advancing Productivity, Innovation, and Competitive Success Operations Management®



APICS Learning Dynamics for Instructors
(LDI)

- Enhancing the motivation of learners

- Increasing skill in obtaining and using feedback from
learners

- Practicing impromptu speaking
- Matching training methods to learning objectives
- Planning for future instructional skills development
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Example: My Sterngth

A

Relator
élnstinctively, you are an effect

Strategic

eYou wel come t henfoambtom dance of
Learner
éa great desir e tacontinucisynmprowedd d want

Self-Assurance

éeFeel confident iIin their ability
|deation
éyou automatically think of new a

APiCS
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Questions?

tPICS
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